
Pupil premium strategy statement 

  

1. Summary information 

School North Hinksey C E Primary School 

Academic Year 2018/19 Total PP budget £12,860 Date of most recent PP Review July 2018 

Total number of pupils 208 Number of pupils eligible for PP 5 Date for next internal review of this strategy January 2019 
July 2019 

 
 

2. Current attainment & progress 

 % children eligible for PP on track to reach age related 
expectations by summer 2019 

% children eligible for PP on track to make expected progress 
by summer 2019 

Reading 60% 60% 

Writing 60% 60% 

Maths  60% 60% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  40% of these pupils have Special Educational Needs.   

B.  Pupils demonstrate high levels of anxiety and/or low levels of self-esteem with some behavioural needs.  This has a detrimental effect on their academic progress.  

C. Pupils demonstrate low resilience for learning and aspiration.  This has a detrimental effect on their academic progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  All pupils either have experienced parental separation and/or have a disruptive home situation.   



4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Pupils with Special Education Needs make good progress towards their individual 
targets. 

Individual targets on Pupil Profiles are met.   

B.  Reduced anxiety and raised self-esteem with clear behaviour plan enables pupils to 
effectively engage in their learning. 

Lower rates of high anxiety and/or low self-esteem.  Measured through QCA and 
SDQ.  Reduced rate of behavioural incidents. 

C.  Increased resilience for learning and aspiration. Pupils make the same rate of progress in reading, writing and maths as non-
disadvantaged pupils.  

D.  Parents attend review meetings and take part in a range of school extra-curricular 
activities. 

Parents attend review meetings.  Measured through analysis of parent meetings. 
Pupils take part in residentials, trips and clubs, in line with non-disadvantaged 
pupils.  Measured through analysis of attendance at residentials, trips and clubs. 

5. Planned expenditure  

Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Pupils with Special 

Education Needs make 
good progress towards 
their individual targets. 

Staff training on teaching 
and learning approaches 
for pupils with SEN. 

Pupils with SEN are making less 
progress than other pupils.  Teachers 
need to be equipped with strategies for 
quality first teaching.  As indicated in the 
SEND Code of Practice 2014  ‘every 
teacher is a teacher of every child’. 

Using INSET days for staff training. 
Learning walks with focus on engagement 
in learning of pupils with SEN. 
Feedback from teachers regarding areas 
of support required to ensure quality first 
teaching. 

SENCo January 2019 – All 
teachers have 
completed training in 
Inclusion Training 
Checklist.  Two 
members of staff 
have attended 
Trauma training.  
Four members of staff 
have received 
behaviour 
management for SEN 
training. 



C Increased resilience 

for learning and 
aspiration. 
 
 
 
 
 
 
 
 
 
 
 

 

Whole school approach of 
‘be the best you can be’. 
 
 
Research completed and 
implementation of new 
approaches to improve 
resilience during day to day 
learning. 

We want to invest in all pupils so they 
believe they can achieve, both 
academically and personally.  Blandford 
and Knowles, (2013) referring to the 
SEND Reform state ‘A system that 
encourages aspiration and provides 
children with the support to achieve 
better outcomes, helping them strive to 
be the best they can be.’  
 
EEF toolkit suggests Meta-cognition 
and self-regulation approaches have 
consistently high levels of impact, with 
evidence that this is particularly 
effective for low attaining pupils. 

Using INSET days for staff training. 
 
Teachers to lead a research project with a 
focus on resilience or efficient learning. 
 
Regular reminders and feedback from all 
staff. 
 
Feedback from pupils. 
 
 
 
 
 
 

Headteacher January 2019 – Staff 
training carried out in 
INSETs. Research 
projects in place 
including: Resilience, 
risk taking, effective 
feedback, efficient 
learning, independent 
learning and SEN 
links with 
premature/summer 
born babies. 
 

D Parents attend review 

meetings 
Open approach with all 
parents to develop a strong 
culture of communication 
with parents. 
 
Extra parents’ evenings in 
October and February for 
disengaged pupils. 
 
Improved information for 
parents about child’s 
progresss. 

We want all parents to be able to 
communicate with school staff.  
Education expert, John Searl, states 
‘Communicating with parents on a more 
personal level helps to encourage 
parents to engage with the school 
and makes it easier for parents and staff 
to discuss more serious topics.’ 
 
DfE Review of Best Practice in Parental 
Engagement (2011) research indicates 
parental engagement has a large and 
positive impact on children’s learning. 

Management team available daily for 
informal conversations with parents. 
Reminders in newsletters about how 
parents can communicate with school. 
Ensuring 100% attendance of parents at 
all parents’ evenings. 
Use of accessible methods of 
communication including Parentmail and 
school website. 
Information sent home before parents’ 
evenings regarding attainment and 
progress to help facilitate effective 
conversations. 
Increased communication regarding how 
pupils are progressing with their learning. 

Headteacher January 2019 – 
conversations take 
place as required.  
98% attendance at 
parents evening.  
Communication 
effective using 
Parentmail and 
website.  Information 
sent home before 
parents evening. 
 

Total budgeted cost £1350 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



A Pupils with Special 

Education Needs make 
good progress towards 
their individual targets. 
 
C Increased resilience 

for learning and 
aspiration. 

Interventions in place for all 
disadvantaged pupils, and 
for all SEN pupils. 
 
 
 
 
 
1:1 support for high level 
needs. 

We want to provide the opportunity for 
targeted support for SEN and 
disadvantaged pupils to improve their 
learning skills and knowledge.  Small 
group interventions with highly qualified 
staff have been shown to be effective, 
as discussed in reliable evidence 
sources such as Visible Learning, John 
Hattie (2008). 
 
EEF Toolkit indicates 1:1 tuition can be 
effective. 

Teacher and Teaching Assistants to lead 
regular intervention groups. 
Use of pre and post assessments to 
monitor effectiveness. 
Regular communication between 
intervention lead and class teacher to 
ensure appropriate intervention focus. 
Timetabled 1:1 support for identified 
pupils, with plans in place for supported 
learning. 
Arch Reading 1:1 intervention. 

SENCo January 2019 – 
regular interventions 
taking place and 
impact monitored 
using provision map.  
Behaviour plans in 
place for 2 children 
and being followed 
effectively.  Provision 
map demonstrates 
progress being made. 

B Reduced anxiety and 

raised self-esteem, with 
appropriate behaviour 
support, enables pupils 
to effectively engage in 
their learning. 
 
C Increased resilience 

for learning and 
aspiration. 

Weekly small group or 1:1 
nurture groups for pupils 
demonstrating high anxiety 
or low self-esteem. 
 
One adult in school to act 
as ‘child champion’ for 
identified pupils. 
 
Signposting for parents for 
support with anxiety of 
children. 
 
Individual plans of support 
for children with 
behavioural needs. 

We recognise pupils need to feel safe 
and secure in order to learn. ‘The child 
works at his own pace toward his own 
solutions, gaining mastery of fears and 
resolution of hurts and worries. He 
makes gains in self-confidence and 
achieves a healthier self-esteem….the 
child … can concentrate on his work’ 
(Rye, Journal of Family Health, 2011).  

Use of school referral forms for pupils 
taking part in nurture groups. 
Regular communication takes place 
between all adults who interact with 
children particularly when they are 
participating in these groups.  
Regular communication with parents 
regarding concerns and improvements 
around self-esteem and anxiety. 
Clear behaviour plans with aim of ensuring 
behaviour is appropriate for making good 
progress.  Close and regular 
communication with parents to ensure 
plans and objectives are shared and 
reviewed regularly. 

Headteacher 
SENCo 

January 2019 – 
Nurture groups in 
place, using referrals 
from teachers.  
Effective, regular 
communication takes 
place.  Website and 
newsletter signposts 
support with anxiety 
for children.  Mental 
Health week focus 
Feb 2019.  Behaviour 
plans in place where 
appropriate and this 
is improving focus.  
Parents kept up to 
date regularly. 

Total budgeted cost £9560 
 
 
 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

D Parents attend review 

meetings and pupils take 
part in a range of school 
extra-curricular activities. 

Payment of school trips 
Payment of residentials 
Payment of music tuition 
Payment for after school 
clubs. 

Children being enabled to attend school 
trips and clubs with peers, which 
increases their confidence and self –
esteem.  English Outdoor Council 
(2013) states ‘There is crystal clear and 
incontestable evidence in support of 
learning outside the classroom in that it 
raises educational standards in schools, 

QCA / SDQ scores used to show 
improvement. 
Questionnaires will identify positive aspect 
of attendance. 
Appropriate staff know who the children 
are to identify opportunities. 

SENCo 
Sports Lead 

January 2019 – All 
pupils have attended 
all school trips and 
residentials so far this 
year.  Staff are 
proactive at 
encouraging children 
to join clubs, sports 
events and activities. 



often leading to a dramatic change in 
self-confidence.’ 
 
EEF toolkit states ‘the overall impact of 
sports participation tends to be positive’. 

Total budgeted cost £1850 

  



6. Review of expenditure  

Previous Academic Year 2017-18   £13,200 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A Pupils with Special 

Education Needs make 
good progress towards 
their individual targets. 

Staff training on 
teaching and learning 
approaches for pupils 
with SEN. 

Staff training was successful in equipping teachers 
with practical ideas for quality first teaching for 
pupils with SEN.   
 
Disadvantaged pupils with SEN, 75% made 
expected progress in reading, writing and maths. 
 
Disadvantaged pupils with SEN, 92% achieved 
their individual targets by July 2018. 

Quality first teaching has had a successful impact on the 
outcomes and progress for pupils with SEN.  If training for a 
specific area of SEN becomes a priority for 2018/19 this will 
be initiated. 

Staff training 
time 
£400 

C Increased resilience 

for learning and 
aspiration. 
 
 
 
 
 
 
 
 
 
 
 
 

Whole school 
approach of ‘be the 
best you can be’. 
 
 
Focus on ‘OTTER’ 
learners across the 
school. 

In all lesson observations and external reviews, it 
has been noted that children are engaged in their 
learning using OTTER skills.   
 
From governor review, those children eligible for 
pupil premium who receive nurture groups to 
improve resilience note they feel very well 
supported and are more willing to take on new 
challenges. 

Increasing resilience has been successful for some children.  
This needs to continue to be a priority for 2018/19 as more 
parents are identifying their child has mental health needs, 
particularly around anxiety, which will be a barrier to their 
learning. 

Staff training 
time 
£600 



D Parents attend review 

meetings 
Open approach with 
all parents to develop 
a strong culture of 
communication with 
parents. 
 
Extra parents’ 
evenings in October 
and February for 
disengaged pupils. 

100% of parents attended parents’ evenings and 
SEN review meetings during 2017/18. 
 
From parent questionnaires in July 2018, 97% of 
parents from 93 responses reported they agree 
the school is welcoming and they are able to raise 
any concerns. 

Immediate communication with parents enables school and 
parents to work together as a strong team to improve 
learning outcomes for pupils.  Management available for 
immediate conversations ensures any minor issues are 
swiftly addressed, enabling parents to feel welcome and 
pupils to feel supported.  This open, swift communication 
should continue in 2018/19.   
 
Information sent home to parents before parents’ evenings, 
and extra meetings with parents for pupils of concern have 
been effective at ensuring more pupils make appropriate 
progress.  These processes should continue in 2018/19.  
 
From parent questionnaires, parents would like more 
information about their child’s progress.  This will be 
developed in 2018/19.  

Management 
time to meet 
parents and 
resources for 
sending extra 
communicatio
n 
 
£500 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A Pupils with Special 

Education Needs make 
good progress towards 
their individual targets. 
 
C Increased resilience 

for learning and 
aspiration. 

Interventions in place 
for all disadvantaged 
pupils, and for all 
SEN pupils. 
 
 
 
1:1 support for high 
level needs. 

Disadvantaged pupils with SEN, 75% made 
expected progress in reading, writing and maths. 
 
 
Disadvantaged pupils with SEN, 92% achieved 
their individual targets by July 2018. 
 
 
 
 

1:1 feedback has been very effective at moving on learning 
swiftly – this should continue in 2018/19. 
 
Children who took part in ARCH reader sessions made good 
progress.  All 3 have met expected standards for the end of 
their year group.  This support will continue next year – 1 
child to continue and 2 new to join the group.   

1:1 with DH  
£2200 
 
ARCH reader 
£250 
 
1:1 
interventions 
£80/wk x 39 = 
£3120 



B Reduced anxiety and 

raised self-esteem 
enables pupils to 
effectively engage in 
their learning. 
 
C Increased resilience 

for learning and 
aspiration. 

Weekly small group 
or 1:1 nurture groups 
for pupils 
demonstrating high 
anxiety or low self-
esteem. 
 
One adult in school to 
act as ‘child 
champion’ for 
identified pupils. 
 
Signposting for 
parents for support 
with anxiety of 
children. 

From parent questionnaire for whole school, 99% 
of parents from 93 responses agreed their child is 
well looked after at school with 97% agreeing their 
child is happy at school. 
 
From pupil questionnaires for whole school, 99% 
reported they try to be the best they can be and 
99% reported they know how to be a good learner.  
95% like coming to school. 
 
Disadvantaged pupils with SEN, 75% made 
expected progress in reading, writing and maths. 
 

Nurture groups have had the most impact on ensuring 
children have good attendance, are happy in school and 
therefore ready to learn.  The use of Relax Kids, Pets as 
Therapy and 1:1 nurture time has improved the engagement 
in learning of all children who have taken part. 
 
All nurture groups should continue next year. 

EP - £550 
 
Pets as 
Therapy 
£30/wk x 39 = 
£1170 
 
TA groups 
£60/wk x 39 = 
£2340 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

D Parents attend review 

meetings and pupils take 
part in a range of school 
extra-curricular activities. 

Payment of school 
trips 
Payment of 
residentials 
Payment of music 
tuition 
New sport taster 
sessions are tailored 
according to needs 
and wants of 
disadvantaged pupils. 

All disadvantaged children took part in their school 
trips. 
All disadvantaged children, except one, took part 
in their residential. 
All disadvantaged children were offered, and 
supported, to attend after school sports clubs.  All 
took part in at least one sporting competition 
against another school. 
The provision of after school club has been 
particularly beneficial for one child eligible for pupil 
premium to develop social opportunities.   
All parents attended a range of review meetings 
including SEN, behaviour reviews and parents’ 
evenings. 

The provision of paid trips and residentials is vital for 
disadvantaged pupils to take part in the same opportunities 
as their peers and develop social skills and resilience.  This 
will continue next year. 
 
After school clubs enable disadvantaged pupils to take part 
in a wide range of extra-curricular activities and develop their 
social skills.  This will continue next year. 
 
Good relationships with parents is vital to support 
disadvantaged pupils to ensure good attendance and 
progress in learning.  A flexible approach is effective.  This 
will continue next year. 

Trips & 
residentials 
£2100 

 

7. Additional detail 

 
Attainment and Progress July 2018 % children eligible for PP who reached age related 

expectations by summer 2018 
% children eligible for PP who make expected progress 

from summer 2017 to summer 2018 

Reading 50 70 

Writing 40 70 

Maths 40 80 
 



 


