
Re: Education cutbacks and North Hinksey Primary School 

Dear Parent/Guardian 

The approaching Parents’ Evenings are an opportunity to recognise the hard work your children – and the staff and 

teachers who support them – have put in to the term, and the progress they are making.  

This year, there will be Governors attending the Parents’ Evenings on Monday 19 Nov and Tuesday 20 Nov to raise 

the important issue of the impact of cuts in UK education funding on our school.   

What’s the issue? 

A report from The Institute for Fiscal Studies, also cited in a recent news article from the BBC, indicates real term 

education spending has fallen steadily since 2010.  Until this year, we have been able to ‘balance our books’ through 

prudent planning and sensible cost management.   

However, the latest cuts from the Government combined with increased costs that are beyond our control mean 

that the school is currently facing significant future budget deficit. We estimate these deficits to be around £45,000 

and £63,000 in 2019/20 and 2020/21 respectively. This funding shortfall is now a major issue for our school.  

Is it the result of the move to the Academy under the ODST? 

No. The support of ODST since we joined them has helped us manage costs and extract more value from our spend. 

Importantly, they covered this year’s mandatory teacher salary increase, albeit as a one-off. There’s more 

information on this in the supplementary Q and A sheet. 

 

What about more savings? 

We have already cut peripheral and extra-curricular activities to balance this year’s budget. The option for further 

cuts is extremely limited. We could, as this article explains, reduce staffing or the school week, as others have done.  

But both the school and governing body want to avoid this future option. So we are highlighting the problem the 

external funding shortfall has created and urgently looking to resolve the situation now.  

What’s the solution? 

Rather than a single, one-off activity, the school needs to create an additional, sustainable income stream from 

external fundraising. It will be an integral part of the financial model that underpins the work of the school, and an 

investment in our children’s future. 

Because this will be a key part of our forward financial planning, we will be acting swiftly to send out a short 

questionnaire through ParentMail to better understand your views, and what help you can provide.  

Questions? 

If your queries are not included in the detailed Q&A sheet, available from our website or the office at the Parents’ 

Evening, then please email Mrs Pearce via the office email, or wait for the questionnaire. 

Whether we are parents, carers, Governors, or part of our dedicated staff, this is not an easy topic. However, all of us 
share the same goal - to continue delivering the high quality and holistic educational experience our children 
currently enjoy.  
 
We are absolutely committed to succeeding, but need your support to do so.  
 
Thank you for reading. 
 
Cath Wilson, Chair 

On behalf of the Governing Body 

North Hinksey C of E Primary School 

 

https://www.ifs.org.uk/publications/13306
https://www.bbc.co.uk/news/education-44794205
https://www.theguardian.com/education/2017/jun/28/leicestershire-school-plans-four-and-a-half-day-teaching-week
https://www.north-hinksey-school.org.uk/governance.html


Supporting Information 
 

Q and A sheet 
 

1. Why has this happened now? Why have budgets suddenly got so difficult? 

In short, it hasn’t. Sadly, our significantly impacted income it is the cumulative effect of years of cuts, specifically the 

reduction in government funding as a result of their change to the funding formula which has impacted schools like 

ours. The net result is that our income for this year only just covers our expected expenditure – and that is only as a 

result of significantly cutting back on non-essential expenditure.  

 

2. Has there been poor financial stewardship/inappropriate spending by NHPS? 

No. Budgets have always been balanced, well managed, and subject to scrutiny by the relevant local authority and 

the Governor Resources Committee. This careful stewardship has, until now, given us a small ‘carry forward’ as a 

buffer to inflationary increases. This capacity has now gone. The problems affecting our costs are beyond our control, 

and driven by government policy – for example, inflation, and employee-related increases such as salary and pension 

which have to be covered by current funding.  

 

3. Could other savings avoid using fundraising as an income stream?  

As with previous years, we have scrutinised our expenditure for potential cuts and spending reductions. This year we 

have taken approx. £17,000 out of the budget to ensure it balances. We have also asked parents and guardians to 

subsidise activities, such as Forest School, that we previously offered free.  

 

4. Why are we not using teachers for sports provision rather than external contractors?   

Teachers already offer out-of-school support for sports activities, such as cross-country running and football 

tournaments, as well as some sports-related teaching. However, sporting tuition continues to be provided by Club 

Energy because we believe our pupils should have access to ‘specialist, sports qualified staff where possible. Club 

Energy provide this in a cost-effective way that enables our teaching and support staff to focus on the other areas of 

the curriculum.    

 

5. What about other income streams? Grants and so on?  

We have, and will continue to look for opportunities to secure funds by other means such as grants. While hugely 

helpful in providing extra occasional income, many of the schemes are in relation to one-off projects. We need an 

ongoing, reliable income stream to counter our increasing and ongoing costs. 

 

6. Is this a result of becoming an Academy under the ODST?  

No. As referenced in our letter, the opposite is true. The ODST has added value to school operations. Their support of 

our staff training and bankrolling of the work to make us GDPR-compliant has relieved the school of substantial costs 

particularly around procurement; their buying power means discounts on coach hire, insurance costs, and school 

improvements. Importantly, the ODST covered this year’s mandatory teacher salary increase, albeit as a one-off.  

 

7. Do we really need branded exercise books?  

While they are not essential, branding is part of the School identity. In addition, this personalisation means we can 

encourage the children to respect them as ‘school property’ and promote the sense of belonging to the School. The 

HSA share this view and funded the provision of NHPS-specific books last year, but we will consider using plain 

stationery when reprints are due. Laura (the School Business Manager) is constantly looking at potential savings on 

equipment and other school essentials. 

  

8. What will this money be spent on?  

This fundraising money will be the supplementary income stream we need to support the day-to-day running of the 

School. It will feed directly into the School’s central fund, rather than being set aside for a specific purpose. Should 

the need arise for an extra cash boost to meet a specific need, then that would be subject to a separate appeal 

and/or exploration of other funding sources. 

 



9. Transparency is important. Can I see where the money has gone?  

The Governor Resources Committee meet regularly and have responsibility for overseeing the use of school funds.  

As with all Governor meetings, the minutes of the meetings can be made available from the school office on request.    

 

10. School trips are a luxury we can’t afford. Should we let them to go?  

School trips make a significant contribution both to the development of our children’s personal and social skills and 
their academic achievement, and provide an opportunity ti increase their understanding of subjects as applied to the 
‘real world’ and OFSTED recognise the value of learning beyond the classroom. At North Hinksey, much effort goes 
into creating visits that relate to the children’s learning, and support a broad and balanced curriculum.  
 
The children enjoy them hugely and we feel are part of what makes being part of North Hinksey special. Whilst we 
therefore don’t want to stop running trips, we will continue to make sure costs are considered as part of their 
planning and realistically, may ask parents/carers for contributions where previously we haven’t. 
 

11. Drama, school plays, music recitals. Surely we should let them go?   

As with trips, we believe music and drama offer developmental benefits that lessons alone can’t provide. School 

concerts and plays take place because teachers give up their own time to support them.  

 

12. What about sponsorship from someone like McDonalds?  

Whilst finding new funding sources are essential, and contributions from all parts of the community are welcome, we 

would be unable to accept any support that might require promotion of a specific brand or organisation. 

 

13. Income aside, what shape is the school in? 

Our school performance is strong. The quality and experience of our staff ensures the best possible educational 

experience for the children, and it is one reason we are as successful as we are.  The school is oversubscribed, rated 

‘Good’ by OFSTED, ‘Outstanding’ by SIAMs and, most importantly, popular both with pupils and parents/carers –  

evidenced by the annual questionnaire results.  

 

In summary therefore, while we continually challenge ourselves to do even better, we think the school is in great 

shape, and the sole purpose of the fundraising activity is to maintain these high standards. 

 


