
FUNDING UPDATE – 1ST FEBRUARY 2019 
 
As communicated in the 11th January newsletter, we recently attended a meeting with ODST’s Finance team, 
HR team and our school advisor to explore suggestions and guidance on what else we might do in respect of 
our anticipated future budget deficit. The attendees from North Hinksey included myself, Clare Sykes (Chair 
of Faith), Keith Elmitt (Chair of Learning & Teaching), Mrs Pearce and Miss Clift. 
 
As a Governing Body, we have been proactive in managing current spend. This means we have already 
deployed many of the ideas and solutions that ODST are advising other schools to consider in managing their 
budget issues. Our conversation with ODST was therefore much more an ‘explore all options’ discussion 
which covered the following: 

 Sharing resources across schools where there is a benefit in doing so to all parties. 

 What scope there is to change the way in which the education of our children is delivered. 
For example, whilst unlikely, what potential there might be to follow other schools in moving 
to 4 day weeks, shorter days etc. The ODST leadership are currently reviewing their stance 
on this, mindful that any such actions would need to fulfil the requirement of curriculum 
hours, the ethos of the Trust and critically not be detrimental to the education provision for 
our children, all points we also believe is critical. 

 Whether conceptually we could seek sponsorship for specific activities in support of school 
life. They hadn’t been asked the question before so have added this to their agenda to 
discuss! 

 Potential for central procurement of key areas such as energy to realise economies of scale 
for all of their schools.  

 How donations we receive can be ring fenced for our use i.e. do not go back into an ODST 
central fund. They confirmed this is absolutely the case. We are also exploring the 
opportunity of claiming Gift Aid on future donations given membership of the trust give us 
charitable status. 

 The provision of benchmark data of schools in ODST so we can compare our financial 
performance in key areas to other local schools. 

 
All of the areas above add to our thinking and ongoing exploration of options. The good news is the actions 
we have taken so far, combined with a number of unbudgeted – and very gratefully received – donations, 
mean we are currently in line with budget.   
 
This doesn’t mean the funding challenges for future years have gone away and we await confirmation at the 
end of February from the DfE on our 2019/20 funding. This will give us a much clearer view on the size of 
our budget challenge and in the meantime, we continue to look for ways to manage costs and increase 
income. It seems sensible to run the survey we mentioned previously once we have had our funding 
confirmed and so will update you further on this in Term 4. 
 
As always, please do let me or Mrs Pearce know if you have any questions via the School Office or email: 
foundation3.gov@north-hinksey.oxon.sch.uk 
 
Cath Wilson (Chair) on behalf of the North Hinksey Governing Body 
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