
Pupil premium strategy statement 

  

 

1. Summary information 

School North Hinksey C E Primary School 

Academic Year 2017/18 Total PP budget £17,000 Date of most recent PP Review October 2017 

Total number of pupils 205 Number of pupils eligible for PP 10 Date for next internal review of this strategy January 2018 

 
 

2. Current attainment & progress 

 % children eligible for PP on track to reach age related 
expectations by summer 2018 

% children eligible for PP on track to make expected progress 
by summer 2018 

Reading 20% 60% 

Writing 30% 40% 

Maths  10% 50% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  50% of these pupils have Special Educational Needs.   

B.  Pupils demonstrate high levels of anxiety and/or low levels of self-esteem.  This has a detrimental effect on their academic progress.  

C. Pupils demonstrate low resilience for learning and aspiration.  This has a detrimental effect on their academic progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Majority of pupils have experienced parental separation or have a disruptive home situation.   



4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Pupils with Special Education Needs make good progress towards their individual 
targets. 

Individual targets on Pupil Profiles are met.   

B.  Reduced anxiety and raised self-esteem enables pupils to effectively engage in their 
learning. 

Lower rates of high anxiety and/or low self-esteem.  Measured through QCA and 
SDQ. 

C.  Increased resilience for learning and aspiration. Pupils make the same rate of progress in reading, writing and maths as non-
disadvantaged pupils.  

D.  Parents attend review meetings and take part in a range of school extra-curricular 
activities. 

Parents attend review meetings.  Measured through analysis of parent meetings. 
Pupils take part in residentials, trips and clubs, in line with non-disadvantaged 
pupils.  Measured through analysis of attendance at residentials, trips and clubs. 

5. Planned expenditure  

Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Pupils with Special 

Education Needs make 
good progress towards 
their individual targets. 

Staff training on teaching 
and learning approaches 
for pupils with SEN. 

Pupils with SEN are making less 
progress than other pupils.  Teachers 
need to be equipped with strategies for 
quality first teaching.  As indicated in the 
SEND Code of Practice 2014  ‘every 
teacher is a teacher of every child’. 

Using INSET days for staff training. 
Learning walks with focus on engagement 
in learning of pupils with SEN. 
Feedback from teachers regarding areas 
of support required to ensure quality first 
teaching. 

SENCo January 2018 
 

C Increased resilience 

for learning and 
aspiration. 
 
 
 
 
 
 
 
 
 
 
 

 

Whole school approach of 
‘be the best you can be’. 
 
 
Focus on ‘OTTER’ learners 
across the school. 

We want to invest in all pupils so they 
believe they can achieve, both 
academically and personally.  Blandford 
and Knowles, (2013) referring to the 
SEND Reform state ‘A system that 
encourages aspiration and provides 
children with the support to achieve 
better outcomes, helping them strive to 
be the best they can be.’  
 
EEF toolkit suggests Meta-cognition 
and self-regulation approaches have 
consistently high levels of impact, with 
evidence that this is particularly 
effective for low attaining pupils. 

Using INSET days for staff training. 
Regular reminders and feedback from all 
staff. 
Feedback from pupils. 
 
 
 
 
 
 

Headteacher January 2018 
 



D Parents attend review 

meetings 
Open approach with all 
parents to develop a strong 
culture of communication 
with parents. 
 
Extra parents’ evenings in 
October and February for 
disengaged pupils. 

We want all parents to be able to 
communicate with school staff.  
Education expert, John Searl, states 
‘Communicating with parents on a more 
personal level helps to encourage 
parents to engage with the school 
and makes it easier for parents and staff 
to discuss more serious topics.’ 
 
DfE Review of Best Practice in Parental 
Engagement (2011) research indicates 
parental engagement has a large and 
positive impact on children’s learning. 

Management team available daily for 
informal conversations with parents. 
Reminders in newsletters about how 
parents can communicate with school. 
Ensuring 100% attendance of parents at 
all parents’ evenings. 
Use of accessible methods of 
communication including Parentmail and 
school website. 
Information sent home before parents’ 
evenings regarding attainment and 
progress to help facilitate effective 
conversations. 

Headteacher January 2018 
 

Total budgeted cost £2000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Pupils with Special 

Education Needs make 
good progress towards 
their individual targets. 
 
C Increased resilience 

for learning and 
aspiration. 

Interventions in place for all 
disadvantaged pupils, and 
for all SEN pupils. 
 
 
 
 
 
1:1 support for high level 
needs. 

We want to provide the opportunity for 
targeted support for SEN and 
disadvantaged pupils to improve their 
learning skills and knowledge.  Small 
group interventions with highly qualified 
staff have been shown to be effective, 
as discussed in reliable evidence 
sources such as Visible Learning, John 
Hattie (2008). 
 
EEF Toolkit indicates 1:1 tuition can be 
effective. 

Teacher and Teaching Assistants to lead 
regular intervention groups. 
Use of pre and post assessments to 
monitor effectiveness. 
Regular communication between 
intervention lead and class teacher to 
ensure appropriate intervention focus. 
Timetabled 1:1 support for identified 
pupils, with plans in place for supported 
learning. 

SENCo January 2018 

B Reduced anxiety and 

raised self-esteem 
enables pupils to 
effectively engage in 
their learning. 
 
C Increased resilience 

for learning and 
aspiration. 

Weekly small group or 1:1 
nurture groups for pupils 
demonstrating high anxiety 
or low self-esteem. 
 
One adult in school to act 
as ‘child champion’ for 
identified pupils. 
 
Signposting for parents for 
support with anxiety of 
children. 

We recognise pupils need to feel safe 
and secure in order to learn. ‘The child 
works at his own pace toward his own 
solutions, gaining mastery of fears and 
resolution of hurts and worries. He 
makes gains in self-confidence and 
achieves a healthier self-esteem….the 
child … can concentrate on his work’ 
(Rye, Journal of Family Health, 2011).  

Use of school referral forms for pupils 
taking part in nurture groups. 
Regular communication takes place 
between all adults who interact with 
children particularly when they are 
participating in these groups.  
Regular communication with parents 
regarding concerns and improvements 
around self-esteem and anxiety. 

Headteacher 
SENCo 

January 2018 

Total budgeted cost £9500 
 
 
 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

D Parents attend review 

meetings and pupils take 
part in a range of school 
extra-curricular activities. 

Payment of school trips 
Payment of residentials 
Payment of music tuition 
New sport taster sessions 
are tailored according to 
needs and wants of 
disadvantaged pupils. 

Children being enabled to attend school 
trips and clubs with peers, which 
increases their confidence and self –
esteem.  English Outdoor Council 
(2013) states ‘There is crystal clear and 
incontestable evidence in support of 
learning outside the classroom in that it 
raises educational standards in schools, 
often leading to a dramatic change in 
self-confidence.’ 
 
EEF toolkit states ‘the overall impact of 
sports participation tends to be positive’. 

QCA / SDQ scores used to show 
improvement. 
Questionnaires will identify positive aspect 
of attendance. 
Appropriate staff know who the children 
are to identify opportunities. 

SENCo 
Sports Lead 

January 2018 

Total budgeted cost £5500 

  



6. Review of expenditure  

Previous Academic Year 2016-17 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To maintain a high level 
of attendance 

To focus attention on 
children who are 
falling below national 
expectations and to 
unpick reasons for 
this. 

High.  Attendance across the school was at 
96.84% with disadvantaged at 95.06% for 2016-
17. 

Individual approach with parents is most effective.  Three 
disadvantaged pupils had attendance slightly below 93%.  
This will need to continue to be monitored, with good 
communication with parents essential. 

Analysis of 
attendance 
and time to 
meet with 
parents  
£1393 

For pupil premium 
children in KS2 to make 
expected progress in 
Reading 

Whole school 
approach on reading 
for pleasure through 
author visits, reading 
areas for new books. 
Guided reading is 
taught and recorded 
consistently. 
Consistent 
expectations for 
reading homework 
and comments from 
parents/carers.  

Mixed.  Most year groups progress in reading is 
above 80%, with two year groups slightly below 
this.  Outcomes for Year 2 good with 89% 
(includes one disadvantaged child) at expected 
and in Year 6 good with 90% at expected level 
(did not include disadvantaged pupils).  School 
progress score +4.86. 
 
In KS2, 50% made expected progress. 

Next year we will investigate those pupils who are both 
disadvantaged and have special educational needs to ensure 
objectives are focused and appropriate.  
 
We will focus on use of good quality texts and a range of 
creative strategies to engage all learners, making writing 
purposeful and in doing so teaching the grammar needed for 
their year group. 

See below 

For pupil premium 
children in KS2 to make 
expected progress in 
Writing 

Whole school focus 
on use of quality texts 
for English teaching.  
Deputy Head 
supports teachers 
with planning. 
Consistent spelling 
programme used in 
KS2 (No Nonsense).  
Consistent 
expectations for 
spelling homework. 

Mixed.  Most year groups progress in writing is 
above 80% with two year groups slightly below 
this.  Outcomes for Year 2 good with 68% 
(includes one disadvantaged child) at expected 
and in Year 6 good with 73% at expected level 
(did not include disadvantaged pupils).  School 
progress score +0.01. 
 
In KS2, 40% made expected progress. 

Next year we will investigate those pupils who are both 
disadvantaged and have special educational needs to ensure 
objectives are focused and appropriate.  
 
We will focus on quality first teaching ensuring pupils draft 
their writing for the audience, using peer and self editing and 
drafting. 
 
Teaching of phonics and spelling will continue to be a high 
priority. 

See below 



For pupil premium 
children in KS2 to make 
expected progress in 
Maths 

Daily basic skills 
sessions. Number 
work only in every 
class until January 
with daily counting. 
Consistent calculation 
approach. Deputy 
Head supports 
teachers with 
planning. In depth 
teaching of topics to 
develop mastery.  

Mixed.  Most year groups progress in maths is 
above 80% with two year groups slightly below 
this.  Outcomes for Year 2 good with 89% 
(includes one disadvantaged child) at expected 
and in Year 6 good with 90% at expected level 
(did not include disadvantaged pupils).  School 
progress score +0.72. 
 
In KS2, 40% made expected progress. 

Next year we will investigate those pupils who are both 
disadvantaged and have special educational needs to ensure 
objectives are focused and appropriate.  
 
We will continue to embed maths mastery approach, as well 
as a focus on problem solving and recall of number facts. 

See below 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Continue to facilitate 
integration of all PP 
children in school and 
extra-curricular activities 

Encourage and 
finance all clubs and 
residentials that take 
place in school that 
PP children would like 
to attend. New sport 
taster sessions are 
tailored according to 
needs and wants of 
PP children.  

High.  100% disadvantaged took part in trips and 
residentials. 
 
High.  All disadvantaged pupils tried a new sport 
with 60% then joining a club, either in school or in 
the community.   

Continue to offer this approach.  Ensure parents understand 
the places will be fully funded to support a positive approach 
from the outset. 
 
Continue with this approach. 

£260 a term x 
3 = £780 

For pupil premium 
children in KS2 to make 
expected progress in 
Reading 

Recruited additional 
volunteer readers, 
(Reading Grandma 
and Pets as 
Therapy). 1:1 reading 
and small group work.  

Mixed.  Some volunteer readers recruited but not 
consistent so limited impact.  Pets As Therapy 
consistent but impact more on self-esteem and 
attendance than reading.  
 
1:1 reading and small group work with teacher or 
teaching assistant has been effective with good 
progress in phonics scores and reading outcomes. 
 
In KS2, 50% made expected progress. 

Continue with Pets As Therapy for nurture group. 
 
Ensure volunteers have appropriate background experience 
and are committed to supporting the school before recruiting. 
 
Continue with 1:1 and small group with school staff. 
 
Focus needs to be on support for emotional issues, so pupils 
are more prepared for learning. 
 

Booster Group 
- £30 per week 
x 39  
£500 – EP 
= £1670 
 

For pupil premium 
children in KS2 to make 
expected progress in 
Writing 

Writing booster 
groups.  1:1 writing 
support and small 
group work. 

Low.  Although pupils made progress, it was not 
enough for them to show expected progress in line 
with other pupils. 
In KS2, 40% made expected progress. 

Continue with booster groups. Analyse effectively where 
support is likely to have the highest impact.  Increase 1:1 
support, decrease amount of time for phonics and utilise 
skilled teacher for booster groups. 
 
Focus needs to be on support for emotional issues, so pupils 
are more prepared for learning. 
 

£500 - EP 
£60 per week 
x 39 = £2340 
£12 per week 
x 39 = £468 
= £3308 



For pupil premium 
children in KS2 to make 
expected progress in 
Maths 

Working memory in 
maths intervention 
will begin in January. 
Tailored teaching 
approaches such as 
Numicon are utilised. 
Homework club is 
open to all PP 
children and member 
of staff supporting is 
skilled in the Maths 
curriculum. 

Low.  Working memory had limited impact on 
disadvantaged pupils.   
 
 
Homework club did not have a consistent impact. 
 
In KS2, 40% made expected progress. 
 

Focus needs to be on support for emotional issues, so pupils 
are more prepared for learning. 
 
 
Homework Club not used consistently with low numbers 
weekly.  We will not continue with this approach. 

£500 – EP 
£36 a week x 
39 = £1404 
£25 a week x 
39 = £975 
= £2879 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Individual provision for 
pupils to address needs 
to support an 
improvement in their 
behaviour. 

Nurture groups 
including separated 
parents, play therapy, 
pets as therapy, 
Forest School, reward 
charts. Behaviour 
reflection forms. The 
language of choice 
and consequence is 
used.  

QCAs and SDQs monitored – All scores have 
improved across the year.  
Scored out of 90 – below 40 major concern, 40-50 
medium level concern, 50-60 low level concern. 
All scores 60 and over bar one. One is a medium 
level concern and we have regular meetings with 
parents and they aren’t happy for the child to have 
continued emotional intervention or to be treated 
any differently.  
 

The use of nurture groups to ensure pupils feel safe and 
more ready to learn is vital. 
 
We will continue with this approach next year but not using 
an external play therapist.  We will utilise expertise within 
staff. 
 
Behaviour Policy is now in place and used consistently.  This 
will continue next year but does not need to be an objective 
for PP Strategy. 

£100 x 39 = 
£3900 
£1000 – play 
therapy. 
= £4900 

To enable children to 
attend all trips 

Payment of School 
Trips  

High.  100% pupils attended school trips and 
residentials. 

Feedback from parents and pupils indicated this support was 
vital and enabled pupils to feel included and start to raise 
their self-esteem and confidence. 
We will continue with this next year. 

12 x approx. 
£120 trips 
2 x £250, 5 x 
£250 
residentials 
£3390 

 

7. Additional detail 

  

 


