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North Hinksey Church of England School 

FAQs on Conversion to Academy Status through Joining the 

Oxford Diocesan Schools Trust, ODST (A Multi-Academy Trust) 

Consultation Period: 

Friday 24 February 2017 – Friday 31 March 2017 

 

Background  

The academies programme commenced in 2002 and since 2010 it has been widely available for all 

schools. The purpose of the academies programme is to give every school the opportunity to decide 

if it wants to continue under the umbrella of the Local Authority or to become an independent state 

school. 

Over recent years there have been on-going financial constraints and cuts faced by local government 

and many services traditionally provided by local authority have either been reduced or have been 

completely phased out. 

Oxfordshire County Council has been proactive in encouraging schools to become academies within 

groups (better known as multi-academy trusts (MATs).  As at 1/12/16, 68% of secondary schools and 

22% of primary schools nationally were academies, whilst in Oxfordshire these figures were 83% and 

28% respectively (with more in the pipeline). 

As a school we have to consider whether to convert to an Academy and we are mindful not only of 

the Local Authority’s position but also of the Government’s view that all schools should become 

academies over time.  In considering the various possibilities open to our school the leadership team 

and governors have kept the following matters at the forefront of our thinking: 

1. What is in the best interests of the children in our school, both now and looking ahead to those 

who will attend in the years to come? 

2. How can we best preserve the schools distinctive Christian ethos and continue to adhere to 

our vision statement? 

3. Whether we will retain a significant role in running our school at a local level? 

4. What support will be available to us in the future, and how effective this will be?  

 

What is an Academy? 

An academy is a government funded school that is independent to the Local Authority. Whilst 

academy status gives schools additional responsibilities and greater freedoms, in terms of the day to 

day functioning an academy school will not be noticeably different for parents/the community 

compared to a Local Authority maintained school. 
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Responsibility for funding an academy school, monitoring performance and any capital projects will 

fall to central government rather to local government, although in reality this will be via an Academy 

Trust. 

If the decision is made to transfer to become an academy, the school and governing body will join an 

academy trust, which is a charitable company. 

No one can make any money from the company. The company is limited by guarantee. It does not 

pay dividends and makes no profit.  

Schools have the option to convert as standalone academies, or to convert as part of a MAT; however, 

no school within the Oxford Diocese has converted as a standalone academy since April 2013 – all 

have joined MATs.  The governors and headteacher have looked in detail at the options available to 

us and we have agreed that becoming an Academy, as part of ODST, would seem to offer the best 

solution.  Therefore, we are now exploring that in detail (including hearing your views) in order to 

establish whether or not this would be the best way to safeguard the distinctive education offered by  

our school. 

 

Why do we wish to join ODST? 

The ODST was established by the Oxford Diocesan Board of Education (ODBE) in 2012 to provide 

an academy solution for church schools and community schools who wished to join.  The company is 

wholly owned by the ODBE and it appoints trustees to run it as a separate independent company; 

however, it remains accountable to the ODBE. 

As Governors we believe that the best way to serve the future of this school is to join ODST as an 

Academy because it specialises in primary school support and will be able to help the school to 

continue to improve; it will provide a safe and secure home for our school in times of very considerable 

change in the education field; it enables the local governing body to continue to run the school locally 

(with accountabilities to ODST) and it will preserve the character and Christian ethos of the school. 

Feedback on the support and services from other schools already in ODST is very positive; 

Schools are supported in the trust to enable school staff to concentrate on continuing to deliver the 

highest standards of teaching and care to all pupils.  This support is given through central services 

which are funded through a 5% top slice from the academies income.  These central services include 

curriculum and school improvement support, HR and Finance support, training and Continuing 

Professional Development (CPD) for staff and governors, governance guidance, premises 

management and admission appeals. The school currently pays a similar top slice to the Local 

Authority. 

 

ODST Vision 

At the heart of the ODST vision is the belief in educational excellence. ODST is in place to serve 

pupils, staff, parents and their local community by providing academies with the highest levels of 

academic rigour and pastoral care.  Academies are places where children and young people develop 

and thrive intellectually, socially, culturally and spiritually. 
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ODST academies teach a broad and balanced curriculum within national guidelines.  Focusing on 

core skills, this is designed to ensure that all pupils reach their academic potential and seeks to enrich 

their experience along the way.  Pupils are enabled to succeed in an atmosphere of high expectation, 

aspiring to educational excellence with a firm commitment to Christian values.  (This approach is 

closely aligned to our own ‘flourish and achieve’ approach at North Hinksey).   

ODST is committed to sustaining high quality schools, and supporting schools in need of specific 

improvement.  They set out to recruit and retain staff of the highest quality and to offer them the 

working conditions they need to give their best as they serve the pupils in their care.  They work in 

partnership with families so that students can be engaged and effective learners. 

As a limited company operating within the family of the Diocese of Oxford, ODST are motivated by 

Christian values to serve local communities.  But they do not impose those values.  Admissions 

policies are open, and priority is normally given to children in the local area. 

ODST welcome those of all faiths and none, and are proud of the ethnic diversity within their 

academies. 

We hope the FAQs below provide you with additional information to enable you to fully consider this 

proposal. Please do email the School Office (office.3237@north-hinksey.oxon.sch.uk) with any 

additional questions you have and we will update these FAQs as well as provide you with a response. 

 

 

 

The Governing Body 

North Hinksey  

Church of England School 

February 24 2017 

 

mailto:office.3237@north-hinksey.oxon.sch.uk)
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Frequently Asked Questions 

1. Why become an academy? 

The Local Authority is no longer able to provide the support and resources the school requires in order 

to maintain and develop the high standards we have enjoyed. Being part of a MAT will provide the 

resources and support needed for the school to develop further. 

2. What MAT trusts have been considered? 

In addition to ODST the Governors considered other local possibilities including the River Learning 

Trust (Cherwell School MAT) and the MAT that Matthew Arnold is in the process of creating. 

3. Why ODST? 

Following lengthy and detailed consideration the Governors decided that ODST offers the best fit. 

The Governors believe ODST will, with its expertise and experience in the field of education, ensure 

the further development of North Hinksey School, as well as securing the ethos and character of North 

Hinksey for the future. 

4. How many academies are in ODST? 

The first academy joined ODST on 1 September 2012 and as at 1 January 2017 it contained 21 
schools.  Nine further schools are in the advanced stage of joining ODST and more are expressing 

interest.  The list of current academies can be found on ODST’s website: http://www.odst.org.uk/odst-

academies 

 
5. Why is the number of Academies increasing? 

Academies were initially opened in 2002 but is now widely open to all schools.  Both the Local 

Authority and Government are encouraging schools to become academies within MAT (Multi 

Academy Trust) solutions.  

6.How long does it take for a school to become an Academy?  
 
It is expected that most schools are able to convert to academy status in around five months after 
achieving the initial DfE approval to proceed. 
 
7.Do schools need to consult before converting? 
 
Yes. All schools are required to carry out a consultation but it is up to each school to decide whom 
and how to consult. There is no legally specified length of time for the consultation and schools have 
flexibility in how it is conducted. We are currently consulting with parents, staff, local schools and the 
local community. We will also conduct information sessions for pupils. 
 
8. How are we consulting with stakeholders? 
 
Our consultation period will run from 24 February 2017 – 31 March. Parent/carers’ meetings are being 
held on Wednesday 15 March at 7pm and Friday 17 March to provide more information on the process 
and answer any questions parents and carers may have.  All staff will be consulted  through a 
combination of face to face and written communication, and we will also consult directly with other 
stakeholders, such as the Pre-School, our partnership schools, the church and our local community 
during the consultation period (in whatever way is deemed most appropriate). 

http://www.odst.org.uk/odst-academies
http://www.odst.org.uk/odst-academies
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As the end of the consultation period, the Governing Body will consider the output from the 
consultation process and take a vote on Academy status at their next Governor meeting on 
Wednesday, April 26 2017. All stakeholders will then be informed of the decision made.  
 
If any member of our stakeholder community have additional questions to ask not covered by this 
document, they should email the school and these FAQs will be updated accordingly.  A copy of the 
most up to date FAQs will be available from our website (www.north-hinksey-school.org.uk). 
 
9. What does the conversion process involve?  
 
The key steps to the conversion process are: 
 

 The Governing Body formally agrees to consult on becoming an academy and within which 
MAT 

 Obtain the Secretary of State’s initial consent by securing an “Academy Order”; 
 Carry out the necessary consultation; 
 Consider the outcome of the consultation; 

 
If the decision is conversion is not appropriate, the Governing Body will continue to monitor 
the position and may, if appropriate, revisit the option to convert at a later date. 
 
If the decision is to proceed, the following steps will be followed: 

 Agree a supplementary funding agreement with the DfE and ODST;  
 Ensure that the school site is made available to the Academy Trust via leases and/or 

supplemental agreements; 
 Ensure that financial systems are in place to manage funding; 
 Transfer, renew or procure new contracts, service level agreements and licences and 

purchase insurance as appropriate; 
 Transfer under TUPE all contract arrangements for staff so retaining their existing terms and 

conditions. This is a formal legal consultation process which is separate from the consultation 
with all stakeholders. This would not start until after the vote by the Governing Body to apply 
for academy status. 

 
10. Does the school have to change its name or uniform?  
 
No. The name of the school does not have to change and the uniform requirements do not have to 
change either. There are no plans to change the school name or uniform requirements should we 
decide to convert to academy status.   
 
 
TEACHING AND THE CURRICULUM 
 
11. Will the school be able to set its own curriculum?  
 
Academies are able to offer a more flexible way of delivering curriculum but they are required to 
provide a ‘balanced and broadly based curriculum’. They are not obliged to deliver the National 
Curriculum but are subject to the same statutory assessment pattern as at present. The teaching of 
English, Maths and Science would, of course, remain central and as a church school RE would be 
important.  The teachers and governors will work with ODST to implement the curriculum to best meet 
the needs of its pupils using the freedoms available to it. 
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12. What would happen to SEN provision?  
 
We would continue to provide the same support for pupils with a statement of special educational 
needs and indeed the funding for this element continues to be provided by the Local Authority. The 
Local Authority retains its responsibility for statutory duties, hence its obligations and procedures 
remain in place when a school converts to academy status.  
 
13. Will academies be free from Ofsted inspections? 
 
No, academies remain fully under Ofsted’s inspection arrangements. 
 
 
PERSONNEL 
 
14. What happens to all of the staff? 
 
All staff are entitled to transfer, under TUPE regulations, to the Academy with their same terms and 
conditions as at present. As referenced in Question 8 and Question 16, all staff will be fully consulted 
on the proposal. 
 
15. Can academies alter the pay and conditions of employees?  
 
When a school converts to a new academy, employees are entitled to transfer under the same 
employment terms and conditions.  There is a legal process to go through, which is called TUPE, 
whereby staff maintain existing pay, conditions and length of service. Any alterations can only be 
made as they would have been by the Council (for example, changes to pay and annual leave 
negotiated with employee’s representatives). This position will continue unless and until the contract 
of employment is varied with the agreement of the employee. 
 
It’s important to note that there are no plans to alter the pay and conditions of staff.  Of course, any 
changes made nationally would apply. 
 
16. How do the staff feel about conversion as part of ODST? 
 
Staff are being fully involved in the discussion regarding conversion.  Meetings for staff with 
representatives from ODST are being held in order to answer questions both about the process and 
being part of ODST.  The views of staff are held in the highest regard by the governors and school 
leaders.  Ensuring that all viewpoints are listened to and all concerns addressed is a critical part of 
the conversion process. 
 
17. How will union membership (NUT, NASUWT, Unison, etc) work?  
 
Union recognition would remain as it currently stands; all employees are entitled to be part of a union. 
 
18. Do we have enough support staff to cope with the change of status? 
 
As we are proposing to join ODST, many of the additional tasks associated with conversion and 
academy status are met by the Trust.  It is not anticipated that further support staff would be required. 
However, the Governing Body would keep this under review. 
 
19. Would we be able to buy services such as HR and payroll more cheaply if the school was 
not buying from the local authority?  
 
ODST will procure some services on behalf of schools in ODST and will be able to negotiate better 
deals for a group of schools.  The Governing Body will be able to procure services from a wider range 
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of providers (and can continue to buy some services from the Local Authority – where they are still 
available). 
 
 
ADMISSIONS 
 
20. What are the admission requirements for schools converting to become academies?   
 
No changes are proposed to the admissions criteria or catchment area.  Becoming an academy 
will mean that we become the admissions authority which will mean that the school will have a 
greater say in this area.  However, if any changes are proposed in the future to admission 
arrangements there would be a full consultation prior to any changes being made.  We will 
continue to publish our admission arrangements on our website well in advance of each 
academic year. 
 
As at present, the Academy could not refuse places to anyone, if there was a vacancy in that particular 
year group. 
 
 
FINANCE 
 
21. How are academies funded? 
 
Academies receive the same level of per-pupil funding as they would receive from the Local Authority 
as a maintained school, plus additions to cover the services that are no longer provided for them by 
the local authority.  Under the current funding method, academy status will make very little difference 
to the school budget.  However, as you may be aware the Government is planning a change to the 
funding formula from 2018/19 and so the Governors will continue to monitor any impact this may have 
on converting to academy.  
 
 
22. Do we have to cover the full cost to convert to an academy?  
 
No. The Department for Education currently pay a flat-rate grant of £25,000 and the conversion is not 
expected to impact on the Academy’s revenue budget. 
 
23. Will there be a capital fund or a specific grant for insurance to cover for emergencies in 
academies?   
 
Academies are required to cover insurance at specified minimum levels of cover.  ODST will ensure 
that the necessary insurance is in place through the Government’s approved insurance scheme 
(RPA).  
 
24. Who would own the land and buildings? 
 
The land and buildings remain in their current ownership but are made available to the Academy via 
a 125-year lease and/or a supplemental agreement. 
 
25. Will we retain the existing financial and administration systems? 
 
The financial system will change to better reflect the requirements of an Academy trust and meet the 
company accounts requirements. We will be free to adopt the internal administration systems that 
most suit our requirements (e.g Parentmail could continue) 
 
26.  How would we get a capital building project carried out? 



Academy Conversion FAQs V3 29/03/17 

 

8 

 
ODST is now part of a pooled capital funding scheme co-ordinated through the ODBE and is awarded 
an annual allocation from the DfE.  This is allocated to schools on the basis of our condition surveys.  
Our condition survey will be updated as part of the conversion process. 
 
We will continue to receive an annual DFC allocation for small capital projects as we do currently. 
 
 
GOVERNANCE 
 
27. What are the expected changes to the Governing Body? 
 
ODST has a central board of directors, appointed by the ODBE, which is responsible to the Secretary 
of State for overall standards for each school in ODST and for maintaining a strategic oversight of the 
Trust.  A local governing body will also be established which will be responsible for the day-to-day 
operational matters. 
 
28. Becoming an academy will require a strong and effective Governing Body. How will we 
find the governors with the necessary skills, experience and time?   
 
Being part of ODST means that the board of directors will have the necessary range of skills required 
at a strategic level.  The local governing body does not take on the additional requirements under the 
Companies Act and therefore, we feel it will be easier to fill the positions. 
 
Recruiting and retaining governors with key skills and experience remains a key task for all schools 
and ODST are committed to supporting governors in their role. 
 
29. What will happen to local links and partnerships that we already have? 
 
These will continue.  We are currently part of the West Oxford Schools Partnership (WOSP). By 
joining ODST it does not preclude us from being part of WOSP and any other local partnerships which 
are for the benefit of the school. 
 
 

ADDITIONAL QUESTIONS RAISED THROUGH CONSULTATION 
 
30. Why have you decided to make this proposal and what is the context for this decision? 
Why are schools being transformed into academies? 
 
As outlined in the introduction, the educational sector has been subject to significant change in recent 
times. Government policy at national and local level is promoting conversion to academy status, and 
in parallel local resources available to us are diminishing (for example, school improvement support, 
HR & Finance support).  
 
In the light of this, and with future funding changes on the horizon that are likely to have a further 
impact, now feels the right time to join with a multi-academy trust that can effectively support and 
develop the school, both now and in the longer term.  
 
31. What are the advantages and disadvantages of becoming an academy school 
 
Q8 on the ODST’s FAQ page ( http://www.odst.org.uk/faqs1) explains the differences between an 
academy and a Local Authority (LA) maintained school, which will help to answer this question. We 
believe key advantages include the support we anticipate we will receive – for children, staff and 
Governors – and is no longer readily available from the LA, joining with a community that shares in 

http://www.odst.org.uk/faqs1)
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our purpose of delivering educational excellence to all, and optimising the benefits that can come from 
being part of that community in the form of shared resources, economies of scale etc.  
 
Under the proposal we are making, the day to day management and governance of the school 
remains at the school level so we do not foresee any significant disadvantages. 

 
32. How much will parental opinion of this conversion influence the decision making of the 
school? 
 
The consultation we are undertaking involves everyone we believe impacted by this decision and in 
that respect, everyone’s opinion will be considered. The decision has not yet been made and if 
significant concerns are raised as a consequence of the consultation, this is likely to influence the 
direction taken. However, as a Governing body we have a responsibility to both current and future 
pupils and parents, and therefore what is in the best, enduring interests of the school must factor 
into our decision. 
 
33. How do the teaching staff honestly feel about this? 
 
Staff have been aware of this decision for some time and have received a staff-specific briefing from 
ODST to help them understand what conversion means for them as employees. We are being as 
transparent as possible about what conversion entails and will continue to do so. 
 
34. Why now? 
 
See Q.30 
 
35. I am concerned about oversight and accountability at the level of the MAT. 
 
Academies are highly regulated by the Secretary of State, the Charity Commission and under 
company law.  There is an increasing requirement for transparency within the sector.  If, as a 
school, we were concerned about any aspect, there would be appeal processes through either the 
MAT, Secretary of State and we could also make approaches through the DBE (Diocesan Board of 
Education).  Please also see the example "ODST Scheme of Delegation on the school's website" for 

details of ODST's level of accountability. 
 
36. Why is a religious academy group the best one for NHS? Will it lead to more religious 
education/atmosphere?  
 
As a church school, we already work successfully in close partnership with the Diocese. We are 
required to adhere to expectations set by the Statutory Inspection of Anglican and Methodist 
Schools (SIAMS) framework, which directs the school to develop and maintain a distinctive 
Christian character and ethos to ensure the development and achievement of the whole child or 
young person. Therefore, whilst we already have a strong religious foundation within our school we 
do not believe will increase as a result of partnering with ODST.  
 
37. Have you considered the impact on non-religious parents/children including future 
applicants? 

 
Yes, these concerns were recognised in our discussions and evaluation of which MAT to partner 
with. However, we believe ODST is the best fit for NHS. ODST state that staff and pupils of all faiths 
and none are welcome and have a number of community schools within the MAT. 
  
38. What is the timescale for conversion? 
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There are a number of steps to complete, including formally obtaining the Secretary of State’s 
consent and informing the LA.  This can take between 4 – 8 months, so if conversion proceeds we 
would hope all steps would be concluded by October 2017. 
 
39. Will there be a vote by staff and parents or are only the governors going to be able to 
vote? 
 
The Governing Body make the final decision, and will take into consideration all responses arising 
from the consultation. 
 
40. I would like to know if a stand-alone academy option has been considered and if rejected 
what the concerns were.    
 
This option was considered and rejected as the Governing Body saw very little benefit in pursuing 
this option. See the section “Background”, Q.30 & Q.31 re the benefits we believe joining a MAT will 
offer. 
 
41. I'd also be interested to find about more of the risk analysis that has been completed, 
issues that could be potentially damaging to the future of the school and how these are 
being mitigated if you continue along the path proposed.  
   
The Governing Board went through a thorough process of due diligence (which included risk 
analysis) against the following criteria with a number of MATs before making this proposal:  
 

 Values & maintenance of C of E ethos (as required by the school’s Trust Deed) 

 Governance structure 

 Functional management structure and expertise 

 Budget and cost focus 

 Ability to maximise resources for maximum educational benefit 

 Aspirations for educational standards 

 Curriculum freedom 

 Performance management and assessment 

 Support for SEN 

 Experience and knowledge of EYFS 
 
 
42. I'm also interested to learn more about the ODST, how they manage expansion, what 

their objectives and strategy is over the next 1, 2, 5 years.   
 
Please see the ODST website.  ODST is going through a period of expansion and is likely to contain 
30 schools within a year.  This expansion is carefully planned with the agreement of the Regional 
Schools Commissioner (DfE) and the key objective is to ensure that all schools continue to receive 
the support they need.  ODST operates with a system of hubs so that schools that are 
geographically closer tend to work more closely together – naturally this will continue to evolve over 
a period of time.  Further information will be provided as part of the ODST presentations, and which 
will be available from the school’s website after the meeting.  
 
43.I'd like to learn about the other schools in the trust and how they are performing. 
 
See http://www.odst.org.uk/odst-academies for the list of current schools in ODST and the Ofsted 
site for each school’s most recent reports: https://reports.ofsted.gov.uk 
 
 
 

http://www.odst.org.uk/odst-academies
https://reports.ofsted.gov.uk/
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44. I have concerns about the transfer of the staff to the new administration. The TUPE 
registration is all well and good but I can think of a number of examples in the commercial 
world where it has been used as a "sticking plaster" to excuse salary cuts, job 
reassignments and to wash management's hands of staff redundancies. From the school 
world I know of two instances of staff being downgraded or losing their jobs at Matthew 
Arnold School as a direct result of their acquiring Academy status. I'd be grateful for any 
reassurances you can give on the matter.  
  
It may be that a school (like commercial organisations) has a justifiable "economic, technical or 
organisational reason" to change or reduce staff structures, which may have happened irrespective 
of whether they had converted to academy status or not. We obviously can't comment on other 
schools, but we appreciate any proposed changes are concerning and want to reassure all staff are 
protected under TUPE regulations. This means that terms and conditions of employment remain the 
same and any subsequent changes can only be made in the same way as they would have been by 
the Council (for example, changes to pay and annual leave negotiated with employee 
representatives). Union representatives would be fully involved in any formal consultation should the 
academy conversion take place.   Our proposal to join an academy is about accessing 
additional resources, helping us maximising the resources we have and providing support to staff, 
all with the aim of delivering the educational excellence we want to give to our current and future 
children. As Governors, a key part of our role is to continually monitor all costs, including staff costs, 
and we will continue to do this, whether we are an academy or maintain our current status. 
   
45. I have a question with regard to the admission requirements for schools converting to 
become academies (Q 20). When it says that becoming an academy will mean that "we" 
become the admissions authority, do they mean the school or the ODST? Who will deal with 
all the admin, the forms and appeals?  
  
The 'we' in Q. 20 refers to the school. Schools that convert to academies take responsibility for their 
own admissions policy and therefore become the admissions authority. ODST's model admissions 
policy, which you  can be find here (http://www.odst.org.uk/policies), shows their model admissions 
criteria supports our current policy and so there is no requirement from them to change our policy. 
Our inclusive ethos is an essential part of North Hinksey and our admissions policy is a 
core element of this. We do not therefore expect or plan to make any changes to either 
our existing criteria or catchment area. We will continue to publish our admission arrangements on 
our website well in advance of each academic year. All administration will continue to be dealt with 
by OCC, which is the body parents would apply to. Any admissions appeals would be managed via 
the school, with the support of ODST and other relevant bodies. 
 
46. What's ODST's arrangements with the Oxfordshire County Music Service and is the 
school still free to continue to buy into this much valued service? 
 
Music provision is an area where the school remains free to choose whichever service provider it 
wants, based on its own criteria, and it’s not an area therefore in which ODST is directly involved. 
  
47. Do you have any financial figures available that would reassure us of the financial 
stability of ODST ? 
  
The annual accounts for ODST are in the public domain and can be found 
online at https://secure.toolkitfiles.co.uk/clients/26519/sitedata/Financial%20Information/ODST-
2015-16-Annual-Accounts.pdf  
 
 
48. What advice can ODST provide to support the school with its SIAMs 
inspections, particularly in respect of benchmarking and collating evidence. 

http://www.odst.org.uk/policies
https://secure.toolkitfiles.co.uk/clients/26519/sitedata/Financial%20Information/ODST-2015-16-Annual-Accounts.pdf
https://secure.toolkitfiles.co.uk/clients/26519/sitedata/Financial%20Information/ODST-2015-16-Annual-Accounts.pdf
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As a Church school, we are already supported by the Diocese in respect of SIAMS. The next 
support visit in May will cover this and we would expect this level of support to continue. In addition, 
we would hope to learn from the experience of other schools in ODST, as well as our existing 
partnership schools. 
 
  
49. What is the process for exiting the ODST academy structure if we feel being part of it is 
no longer in the best interests of the school (i.e. the ‘divorce’ question)? 
  
Whilst there is no formal process for leaving a MAT in place at the time of writing, there is a 
mechanism through the DfE and the regional schools commissioner that would enable such 
requests to be considered by them on a case by case basis. This would obviously be a last resort 
however and prior to reaching that step there would be discussions and negotiations between the 
school, the MAT and the Diocese to ensure that every opportunity is given to resolve perceived 
concerns without recourse to more formal measures’. 
 
 
 


